
Diagnose the practice, 
lead the change.

Reimbursements are tightening. Complexity is rising. Healthcare
organizations that thrive will manage performance across clinical,
administrative and financial systems as one connected operation.
Advantum Health works alongside leadership to surface revenue
opportunities, sharpen workflows and map the path to growth. From
focused projects to embedded advisory partnerships, we bring the
strategic perspective leadership needs to operate at peak performance.

Cross-functional
Clinical, administrative and financial
operations assessed as one
connected system.

 

W H A T  W E  D E L I V E R

Consulting, grounded in operations.
Advantum Health brings revenue cycle operations expertise to strategic consulting. Senior advisors diagnose
performance across clinical, administrative and financial systems, then work alongside leadership to design and
execute what comes next.

 

 

 

 

 

 

 

03 Charge master review
Charge capture, fee schedules and coding alignment
reviewed against payer behavior and contracted rates.

07 Transition and integration management
Cost-controlled transitions through mergers, acquisitions
and new locations.

01 Strategic revenue optimization
Missed reimbursement opportunities surfaced,
avoidable costs eliminated and margin paths
identified.

05 Staffing model evaluation
Roles, workloads and team structure assessed against
operational benchmarks.

08 Interim operational leadership
Embedded senior leadership during transitions or
vacancies, with knowledge transfer built in.

04 Payer contract analysis
Contract terms, reimbursement schedules and renewal
positioning reviewed for revenue impact.

02 Workflow and operations assessment
Front-to-back evaluation of how the practice
actually runs, with concrete recommendations.

06 Practice growth and expansion
Site selection, pro formas, technology selection,
contracting and staffing strategy for new locations.

  

Engagements led by experienced
revenue cycle and operations
strategists.

Executive-ledExecutive-led

Operational diagnosis translated into strategic action,
executed alongside your team.

Practice Management Consulting

Workflows, staffing and systems
aligned around what the
practice does well.

STRONGER OPERATIONAL
INFRASTRUCTURE

Process clutter removed so
leadership can focus on growth

REDUCED ADMINISTRATIVE
BURDEN

Performance visibility built into
the operation, not bolted on
after.

DATA-DRIVEN
DECISIONS



S E R V I C E

Strategy is only as strong as the
operations underneath.

Advantum Health is grounded in the day-to-day of revenue cycle operations. We run coding, billing, AR
and credentialing for providers nationwide, and that perspective grounds every consulting
recommendation in what will actually happen when leadership tries to deploy it. Strategy is the
deliverable. Execution is the proof.

Full revenue cycle. 
Flexible engagement.

 Consulting can be purchased as a standalone service or
integrated into a full revenue cycle partnership. Solve one
challenge or consolidate the cycle under one partner.

A B O U T  A D V A N T U M

Revenue cycle, treated like the
financial discipline it is.
Advantum Health delivers full-scale revenue cycle management for
providers, hospitals and health systems nationwide. With proprietary
technology, specialized expertise and a disciplined approach to
financial performance, we help providers gain visibility, operate at
peak efficiency and capture the reimbursement they have earned.

Active providers across the
platform

Operating revenue cycle for
providers across the United States

15,000+

25+ years

advantumhealth.comReady to diagnose your operation? Let's talk. 502.861.5629

Practice Management Consulting

Most consulting projects fail at execution. 
Advantum builds execution into the engagement.
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